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M e m o r a n d u m
To Jim Christiansen, EPA Remedial Project Manager
From Jeff Montera, COM RAC VIII Project Manager
Date April 26, 2002
Contract Number 68-W5-0022
Work Assignment Number 116RIRI-08BC
Subject Lbby Asbestos Site Rl SAP and Supporting ActivitiesInternal Weekly Status Report
T h i s informal s tatus report summarizes ac t iv i t i e s for the above referenced work assignment
by COM for the tame period of A p r i l 15th through A p r i l 27*, 2002
Current S t a t u s
• C o l l e c t e d remaining CSS D r a f t SAP comments
• Prepared Interim Final
• Continued coordination e f f o r t s with V o l p e / E P A removal program with regards to

contaminant screening s tudy (CSS)
S i g n i f i c a n t Conver sa t ions /Meet ings
Remedial I n v e s t i g a t i o n Contaminant Screening S t u d y
• Cambridge Meeting (Libby P r o j e c t 4/16 - 4 / 1 8 ) - The purpose of the meeting in Denver

was to outline all remedial and removal actions that are to take p l a c e in Libby this season
i e, now through December 31, 2002) For remedial investigation the focused was on
s t a f f i n g and budget needs to ensure proper implementation of the CSS SAP Two key
issues that were i d e n t i f i e d and need to be addressed be fore the SAP goes f inal are

o 100% data va l ida t i on would be cost prohibi t ive
o Quality assurance samples take up a s igni f i cant amount analytical budge t
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Mary G o l d a d e (CSS 4 / 2 2 ) - Discussed a d d i n g two new QC roles to the CSS The f i r s t role
would be a CDM person who would oversee all of the Q A / Q C for the CSS T h i s person
would p e r f o r m a global check of the QC program, and f r om this be able to i d e n t i f y
problems and implement corrective actions
The second role would be an independent f irm, paid for by E P A , who would p e r f o r m a
series of f i e l d audits during the CSS
Dave K n i g h t (CSS 4 / 2 2 ) - Requested database query of
o W h a t is the r e la t i on sh ip between samples that were i d e n t i f i e d as having vis ible

vermiculite and the LAA concentrations in those s a m p l e s ' ?
The results of that query were as f o l l o w s
o T r e m o l i t e / A c t i n o h t e was found in 74 9% of samples that were noted by f i e l d s a m p l i n g

personnel as having visible vermiculite
Mary G o l d a d e / D e e W a r r e n / K r i s t a L i p p o l d t (CSS 4 / 2 3 ) - Had a meeting to discuss the
f o l l o w i n g issues
o Mary s comments on LR and SEM v a l i d a t i o n SOPs

The discussion f o cu s ed on concerns regarding when d a t a was r e j e c t ed (i e, R
q u a l i f i e d ) Everyone agreed that until the f i r s t da ta packages were received it is
d i f f i c u l t to estimate the a p p r o p r i a t e acceptance criteria The resolution was to meet
again a f t e r receiving the f i r s t data packages, and decide at that po in t , what the
a p p r o p r i a t e acceptance cnteria would be, and m o d i f y the v a l i d a t i o n SOPs

o Mary s comments on the CSS SAP text
Mary c l a r i f i e d some of her written comments, which were la t e r incorporated into the
S A P

Risk Assessment Meeting (CSS 4 / 2 3 ) - Scheduled meeting with Jim Chnsbansen, Mary
G o l d a d e , Chris Weis, Bill Bratton, and Aubry Mil l e r for T u e s d a y A p r i l 30 at 9 00 in the EPA
Conference Center The t op i c of the meeting will be to discuss the Interim Final and how it
relates to current and f u t u r e risk assessment work at the site
Aerial P h o t o g r a p h y ( 4 / 2 4 ) S p o k e with Anni Auho and Darren Mackiewitcz r egard ing
estimate opt ions for aerial p h o t o g r a p h y at the site T h e y both agreed the f o l l o w i n g o p t i o n s
were a p p r o p r i a t e for our needs
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o Town of Libby - Option 205 p ix e l , 1 2 horizontal accuracy 1 =100 scale color not
needed

o Surrounding Area - Option 5 1 p i x e l , 25 horizontal accuracy 1 =100 scale, co lor not
needed

Later conversations with the aerial p h o t o g r a p h y contractor indicate that we can have the
entire area f l own, and purchase only the sections that we need

• Chris W e i s / D e e Warren (CSS 4 / 2 4 ) Discussed Chri s ' s comments on the CSS SAP He
reiterated the need for the two new Q A / Q C pos i t i ons He would also like to see the S O P s
re-written to be more p r o j e c t s p e c i f i c Currently, we use CDM s s tandard technical
operation procedure and make p r o j e c t s p e c i f i c mod i f i ca t i on where necessary Chris f e e l s
that re wri t ing along with a new comment period is necessary
I spoke with Mary G o l d a d e later that day about the issue She f e e l s that our p r o j e c t s p e c i f i c
m o d i f i c a t i o n s will s u f f i c e , as long as we indicate in the SOPs where p r o j e c t s p e c i f i c
m o d i f i c a t i o n s are necessary

• Dave K n i g h t / T e r r y K e l l e r (CSS 4 / 2 5 ) Met with Dave and Terry regarding the
development of a sampling tracking system that will be able to handle the volume of
samples generated this year The goal is to have a system in p l a c e and ready for t e s t ing by
May 8 t h

F i e l d E f f o r t
• Dave Schroeder, and Dee Warren will travel to Libby on Monday A p r i l 29th

Laboratory
• Mary G o l d a d e / A n m A u t i o ( P E Sample s 4 / 2 3 ) Both called me f o l l o w i n g the labora tory

conference call on 4/23 EMSL is having a problem analyzing the current PE samples The
algor i thm they deve loped to analyze Libby soils is designed for a heterogeneous matrix
The PE samples f rom USGS are too homogeneous, which results in EMSL having to use a
d i f f e r e n t a lgor i thm Thus, the algorithm being tes ted is not the same algori thm that would
be used to analyze soil samples during the CSS
Later in the week ( 4 / 2 5 ) , Mary informed me that USGS is pr epar ing new PE s tandard s
using Libby soil with both a homogenous and heterogeneous matrix, so that both
algor i thms can be tested The s e new PE s tandards should be to EMSL by next week

P \3280-RAC8\116\Weakly S a t u s Repor tU 16 Wkly-04 20&27 02 doc



Libby Weekly S t a t u s Report
A p r i l 20 and 27, 2002
Page 4

Community Invo lvement
• Karen Ekstrom (CSS 4 / 2 4 ) Received d r a f t versions of hangtags and f l y e r s for CSS

inves t igat ion Made ed i t s and sent back to Karen All f l y e r s hangtags and bookle t s have
been created and are waiting r ev i s i on s /approva l

Poten t ia l Problems and S o l u t i o n s
Solution

Current ly, 100% data validation is required
in the CSS SAP T h i s amount of val idat ion
is cost proh ib i t ive
QC samples account for > 50% of sample
analysis cost
EMSL unable to analyze PE sample with
the same algorithm they would use on CSS
soil samples
Chris Wei s would like to see COM re-write
S O P s T h i s would take a substantial e f f o r t

Do 100% data va l ida t i on for the f i r s t week
Reduce the amount of v a l i d a t i o n to 10%
for the remaining weeks
Reduce the number o f IR/SEM s p l i t
samples to 5% versus the current
procedures
USGS d e v e l o p i n g new PE sampl ing with a
clean Libby soil matrix
Continue to use our p r o j e c t s p e c i f i c
modi f i ca t i on s , but indi ca t e in the original
text where those m o d i f i c a t i o n s a p p l y

Issue s Resolved
• None this period
Planned A c t i v i t i e s / S c h e d u l e d Mile s tones
•' 4/1 - 4/5 Qnsite manager in Denver to f inal ize d r a f t CSS SAP
•< 4/5 Send out d r a f t CSS SAP for s takeholder review
^ 4/8 - 4/12 S t a k e h o l d e r review
s 4 / 1 5 - 4 / 2 6 CDM incorporate s takeholder comments, prepare Inter im Final
/ 4 / 1 7 - 4 / 1 8 F i e l d planning meeting with CDM and V o l p e in Cambridge
• Mid A p r i l Prepare community involvement materials
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• 4/30 - Meeting with t o x i c o l o g i s t s / r i s k assessors to ensure good coordination between SAP
and current and f u t u r e risk assessment at the site Required be fore SAP can go f inal

• Week of 4/29 - Meet with V o l p e to discuss CSS s p e c i f i c changes that need to be a d d e d to
the database

• Week of 4/29 - Meet with data va l ida tor s to di scus s d e ta i l s (schedule, tracking, etc ) with
the CSS da ta validation

• Week o f 4 / 2 9 - F i n a l SAP
• 5/8 - F i n a l i z e sample da ta tracking system
• Early May - Final ize community involvement materials
• Mid May - Mobilize ir\ f i e l d
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